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Policy Objective

(A)  
To create a system of player distribution that will be fair to coaches and players (realizing that coaching talent and experience, draft philosophy of the coach, team chemistry and the possibility of players dropping due to injury, illness, or relocation cannot be helped) in order to enhance the competitive balance of the league.

(B)
To insure that all players are picked in a confidential manner that will not be publicized to other children.

(C)
To insure that all children are placed on teams in a manner that will not place undue pressure on them.

Policy

West Kempsville teams will be selected using the following guidelines:

(A)
Draft order of teams will be based on returning players to teams plus the coach and assistant coach’s child and the “coaches pick” (if any).  Teams with the least returning players will draft first.  In the event of a tie in team numbers a coin toss done in the presence of the drafting coaches will determine the draft order.  In the event that a tie involves three or more teams, numbers will be drawn to determine draft order.  Once the draft order has been determined, the first round will be chosen in that order. (all teams get a first round pick unless their returning roster is full)  The remaining picks will fill the draft sheet from right to left keeping the draft order until the blocks are filled. (See example)

 (B)
Players or their parents will not be allowed to “request” assignment to a particular coach’s team.  This information will not be provided to drafting coaches.

(C)
Exceptions to draft procedures will not be made to accommodate carpooling or other similar situations.  Exceptions may be made with pre-approval of the board (and the Va. Beach Dept. of Parks & Recreation where applicable) in the case of a handicapped child or other medical reason.

(D)
COACHES PICK - Each coach will be allowed to indicate to the draft coordinator one “coaches pick”.  This pick will mean the inclusion of that person’s child on the pre-draft roster.  This pick affects the draft order as stated in (A).  The “coaches pick” must be made before the player audition begins.  The child will then be pulled from the audition list and asked to leave the draft location.  The coach may not select a player placed back into the draft by the parent/guardian as indicated on the registration form as a “coaches pick”, or include him/her on the roster by naming their parent as an assistant coach.  Selection criteria for the coaches pick is as follows:

1.
He/she must be registered.

2.
He/she must be eligible for selection in the draft.

3.
He/she must not be available as a result of being placed in the draft from an existing team.

4.
He/she must be accompanied by a sibling if applicable.

5.
He/she may not increase the number of players on the roster over the set limit. 

(E)
The assistant coach will be identified prior to draft day, and his/her child/children included on the pre-draft roster if the assistant coach has a child or children participating in the drafted division.

(F)
The draft coordinator will issue each coach a West Kempsville Youth Athletics Draft Worksheet, a Draft List, and a pre-draft roster.  He/she will then indicate the maximum amount of players available and the maximum amount of players each team will draft.  Teams will draft until they have met that maximum.  No team may “pass” on a pick.  Picks cannot be traded until after the draft coordinator indicates that the draft is complete.  All trades must be made within thirty minutes of the draft’s conclusion and initialed by both coaches involved and the draft coordinator.  

(G)
Drafting a child will automatically mean drafting a sibling unless the parent/guardian request them to be separated.  The sibling pick will be placed in the last draft position for that team.  A coach may not draft siblings if it will place his/her team over the team limit.

(H)
All children moving up to the next level of competition (age divisions 9 yrs old and up) will automatically be placed in the draft.  
(I)
Players who are not present before the draft’s conclusion will be placed in a “blind” draw.  These players will be assigned to each team by the draft coordinator in the order they appear on the draft list until all are assigned.  They will be assigned to each team in the existing draft order.  Siblings will be assigned to the next team with available slots to take them.

(J)
In the event that the league designated player limit is not reached by the conclusion of the draft, the registrar will assign players as they sign up to teams using the draft order.

(K)
Coaches may ask that players not return to their team only in extreme circumstances.  This must be made known to the coordinator and approved by the Board of Directors before draft day.

(L)
The draft coordinator will supervise an “audition” of skills that should be brief and cause as little anxiety to the children as possible.  The draft coordinator should announce before the draft audition begins the following:

1.
“This is not a “TRYOUT”.  You WILL make a team.”

2.
“The coaches WILL call you within 48 hours to let you know what team you are on.  If you do not hear from a coach in that time call 479-0978 and leave your name and phone number.  It could be because the phone number we have is wrong or that the coach couldn’t reach anyone at home.”

3.
“Don’t worry if you make a mistake - we all do.  (Michael Jordan didn’t make his high school basketball team until his senior year).  You will still get on a team and do fine.  Besides, you’re LEARNING.”

4.
“After you audition, please leave the draft location.  Do not stand around.”

5.
“If your name isn’t called - see the draft coordinator so we can straighten it out.”

(M)
Sign-ups will not be accepted on draft day.

(N)
Only players and their parents are allowed at the audition site.  Only coaches and draft officials are allowed into the drafting location.  This excludes all children under the age of 18.

(O)
When the audition begins parents and players must remain away from the coaches’ area.

(P)
Failure to abide by draft procedures is considered misconduct and the offender risks sanctions as directed by WKYA policy 0004 (Disciplinary Procedures).

(Q)
The designated draft coordinator may void any trade situation if he/she determines that undue pressure was placed on any person involved and/or there was not full disclosure involved.  The draft coordinator’s decision must be made at the draft before its conclusion and may not be appealed.  

(R)
The draft coordinator will fill out and sign the West Kempsville Draft Official Record Sheet.  He/she will have two other witnesses will validate and sign the sheet.  The Draft Coordinator will return this sheet to a WKYA Board member.

West Kempsville Youth Athletics Draft Worksheet (example)
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Round 1

Round 2

Round 3

Round 4

Round 5

Round 6

Round 7

Round 8

Round 9

Round 10

Round 11

Round 12

Round 13

Team 1

1ST

4th BL (sib)

4th BLIND

26TH

22ND

19TH

16TH

13TH

10TH

8TH

6TH

5TH

X

Team 2

2ND

7th (sibling)

3rd BLIND

27TH

23RD

20TH

17TH

14TH

11TH

9TH

7TH

X

X

Team 3

3RD

1st LATE

5th BLIND

1st BLIND

24TH

21ST

18TH

15TH

12TH

X

X

X

X

Team 4

4TH

2nd LATE

6th BLIND

2nd BLIND

25TH

X

X

X

X

X

X

X

X

Team 5

X

X

X

X

X

X

X

X

X

X

X

X

X


1.
The draft coordinator set the maximum number of players per team to 12.  This is based on a number of factors:

a.
Number of children registered

b.
Minimum play rules

c.
Number of coaches

2.
The draft order was determined by the number of players on the pre-draft roster as stated above, including any assistant coaches children and the “coaches pick”.  Team 1 had no players, Team 2 had 1 player, Team 3 had 3 players, Team 4 had 7 players, and Team 5 had 12.

3.
All teams chose in the 1st round in draft order.

4.
Then the remaining picks were filled in from the right.

5.
Pick #7 had a sibling.  The sibling was placed on the same team in the round 2 slot.

6.
There were 35 children listed on the Draft List, 28 children were present at the draft

7.
Picks 28 – 34 were blind picks, placed in order from the Draft List.

8.
The 4th blind pick had a sibling and could not be placed on team 2.  It was moved to the next highest team (Team 1) with room for 2 players and the 3rd blind pick was placed on team 2.

9.
Picks 36 and 37 were late registrations placed on teams by draft order, in the order they registered.

10.
Team 5 had 12 players on the pre-draft roster and received no picks.

Coaches should bring a clipboard and pencil(s) to the draft.




