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Policy Objective

1.  To establish and publish organizational structure and responsibilities necessary for Competitive Cheerleading (WKCC) to exist under West Kempsville Youth Athletics (WKYA).

2. To establish the WKCC organization 

3. To establish the association between WKYA and WKCC.

4. To establish financial reporting criteria.

5. To provide an exit strategy.

Policy

1. It is the responsibility of WKCC to comply with all directives identified in this policy.

2. WKYA Board of Directors will vote annually to continue or discontinue WKCC.

3. WKYA will have no financial relationship with WKCC accept as noted in this policy.

4. WKYA Board of Directors reserves the right to vote to dissolve WKCC in the event that in the WKYA Board of Director’s view WKCC is not managed properly, WKCC funds are not allocated properly, or participation does not support an effective organization.  If a vote to dissolve WKCC is passed, the WKYA Board of Directors will determine necessary action.  WKYA is responsible to inform WKCC in writing that a vote is being called to dissolve WKCC, why the vote is being called, when and where the vote will take place, and the results of the vote.

5. WKCC will provide Cheerleading Support for WKYA’s tackle football program.  The only excusable absence from this requirement is WKCC participating in a competition.

6. WKYA is not responsible to arrange or provide practice space, provide equipment, or provide uniforms for WKCC. 

7. WKCC is responsible to ensure the information contained in www.wkya.org with regard to Competitive Cheerleading is correct and current.

8. WKYA Board of Directors will distribute no funds to WKCC with out prior approval.

9. WKYA has agreed to allow WKCC to compete in the recreational division of competitive cheerleading, following the rules and regulations of Tidewater Cheering Association (TCA) and using the West Kempsville Youth Athletics (WKYA) name.  WKCC will not use the name of WKYA for any other purpose.

10. WKCC will independently manage their finances.

11. WKYA will retain the right to review and decide on any matter concerning misconduct of a WKCC participant or Parent/Guardian.

12. Members of WKCC are responsible to familiarize themselves thoroughly with this policy and all WKYA regulation.

Directives

1. WKCC organization will include, but are not limited to the following positions:

a. West Kempsville Competitive Cheerleading Coordinator

(1) Shall be responsible to the WKYA Board of Directors for all matters concerning Competitive Cheerleading.

(2) Shall be appointed by the WKYA Board of Directors

(3) Shall provide a WKCC staff list to the WKYA Board of Directors.

(4) Shall announce the time and location of all meetings to all parents/guardians at least 1 week before to allow for maximum attendance.

(5) Shall hold bi-monthly WKCC parent meetings to discuss, at a minimum, finances, fundraising efforts, upcoming schedule etc.

(6) Shall manage WKCC in a manner that brings credit to WKYA.

(7) Shall be designated as an Enforcement Official in WKYA and is required to report to the WKYA President in accordance with WKYA Policy 0004.

(8) Shall hold registrations separate from WKYA registrations.  Ensure the following is CLEARLY COMMUNICATED at registration:

a. The financial commitment

b. The time commitment

c. Gymnastics/Dance requirements

d. Competition participation requirements

e. WKCC’s association with WKYA.

f. The difference between Non-Competitive and Competitive Cheerleading

(9) Shall ensure WKCC Coaches are appropriately certified, sign and adhere to WKYA Coaches Code of Ethics contained in WKYA Policy 0012.  Item 1.k. does not apply to WKCC.

(10) Shall forward a financial report to the WKYA Board of Directors monthly.  The WKYA Board of Director’s meeting is held the 1st Sunday each month.

(11) Shall inform the WKYA Board of Directors of all competitions that WKCC will participate in.

(12) Shall ensure WKCC meets all the necessary requirements to participate in the Tidewater Cheerleading Association (TCA). 

b. WKCC Treasurer

(1) Shall maintain a permanent record of all WKCC receipts and disbursements as well as the yearly WKCC budget.

(2) Shall receive all funds and deposit them into WKCC’s bank account not more than 7 days from receipt.

(3) Shall keep readily available, in date order, paper receipts for all disbursements by WKCC.

(4) Shall have an up to the minute accounting record available at all parent meetings and within 48 hours to any board member upon request.

(5) Shall have WKCC “books” ready for outside audit each year on 15 July for close out on 31 July each calendar year.

(6) Shall submit to the Coordinator on the 1st of each month a financial report. This report will include, but is not limited to, the following:

a. an itemized list of WKCC assets

b. accounts payable

c. record of all collections

d. record of expenditures

e. accounts receivable

f. Signature of the WKCC Treasurer and Coordinator

(7) Shall maintain cash boxes used for registration.

(8) Shall collect and deposit cash receipts no less than once per week, preferably on Mondays.

(9) Shall maintain an electronic back-up copy of WKCC’s deposits and disbursements.

(10) Shall report all checks returned under a status of Non-Sufficient-Funds to WKCC Coordinator.

(11) Coordinate with the WKYA Treasurer in the event that payment of entry fees, equipment, uniforms etc. is required from WKYA to prove association.  Payment in full will be required before WKYA treasurer will allocate funds.

c. WKCC Secretary

(1) Shall keep and distribute the minutes of each WKCC Parents Meetings to all parents within seven working days.  Soft copy distribution, where applicable is sufficient.

(2) Shall retain hard copies of minutes and the Virginia Beach School Calendar not to exceed one year and bring them to WKCC Parent Meeting for planning reference.

(3) Shall retain a hard copy of this policy for reference during WKCC Parent Meetings.

(4) Shall maintain an electronic back-up copy of all official WKCC documentation
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